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Financial 
Highlights

Financial Position (KHR’000) Q1 2022 2021 2020
Total assets  427,366,052 426,234,002 384,061,630
Total liabilities 185,203,689 178,231,028 141,075,559
Total equity  242,162,363 248,002,974 242,986,071
Financial Performance (KHR’000)  Q1 2022 Q1 2021  Q1 2020
Total revenue  18,056,763 7,140,594 15,748,218
Profit/(Loss) before 
tax

 (2,709,644) (2,928,403) 1,170,912

Net profit/(loss) 
after tax

 (2,757,009) (3,727,048) 474,161

Financial Ratios Q1 2022  2021  2020
 Liquidity

Current ratio 2.79 2.90 5.61
Liquidity ratio

Quick ratio 1.16 1.24 2.23

Q1 2022 Q1 2021 Q1 2020

Profitability

Return on assets (0.65%) (0.98%) 0.12%
Return on equity (1.14%) (1.56%) 0.20%

Gross profit margin 
(%)

28.83% 55.64% 51.18%

Net profit margin 
(%)

(15.27%) (52.20%) 3.01%

Earnings per share (38.4) (51.9) 6.6
Interest Coverage 
Ratio

(1.26) (0.97) 1.79

Dividend paid per 
share (if available) 
(KHR’000/Share)

- - -
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Group Financial Results 
the Last 4 Quarters in 2022

Capital Structure 
(As of 31 March 2022)
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45.09%

14.61%

14.17%

9.04%

7.80%

4.12%

2.58%

2.58%

Shareholding Structure 
(as of 31 March 2022)

Remark: Substantial Sharehold-
ers mean those who hold more 
than 1% of voting shares in the 
company. 

INTER LOGISTIC (CAMBODIA) CO., 
LTD

AN MUY KORN ZEPHYR CO., LTD

OTHER SUBSTANTIAL SHAREHOLDERS 

JWD INFOLOGISTICS PUBLIC 
COMPANY LIMITED

TAN SOEUNNG LIAN SOON

OTHER SHAREHOLDERS
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Neak Oknha Kith 
Meng
Date:  16th May 2022
Non-Executive Chairman

Statement from Chairman
Dear Fellow Shareholders

In the 1st quarter of 2022, the Company reported 
total revenue of  18,056,763  KHR’000, an 

increase of 152.87% Year-on-year compared to the 
amount of  7,140,594 KHR’000 in the 1st quarter of 
year 2021. As a result, the Company reported the 
net loss of 2,757,009 KHR’000, compared to the 
net loss of 3,727,048 KHR’000 in the same quarter 
of year 2021.

The financial position of the Company remains strong 
as at 31 March 2022 with total assets amounting  
427,366,052 KHR’000, comprising non-current 
assets of 170,858,763 KHR’000 and current assets 
of 256,507,289 KHR’000. Total equity amounted to 
242,162,363KHR’000, a decline of 2.36% compared 
with 248,002,974 KHR’000 at the year 2021. As a 
result, debt-to-equity ratio was reported at 0.76X 
in 2022 compare with 0.72X at the year 2021.

Neak Oknha Kith Meng

6
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Chapter 1: Corporate Information
1.1 General Information

1.2 Business Overview 

Phnom Penh SEZ, Plc (“PPSP”) is the developer and operator of Royal Group Phnom Penh Special Economic Zone 
and Royal Group Poipet Special Economic Zone (was renamed on 16 March 2022).  We are in the forefront of   SEZ 
developers and operators in Cambodia. We received the approval as a developer of a multi-product SEZ from the 
Royal Government of Cambodia on 19 April 2006, making us the SEZ currently operating in the close proximity 
of Phnom Penh, the capital of Cambodia. The SEZ designation provides considerable government incentives and 
benefits to SEZ developers, operators and its zone investors, including exemptions from customs tax, income tax 
and other taxes, resulting in reduced costs for infrastructure, utilities, raw materials and other resources, which 
increases export competitiveness and benefits international trade.  Our Company is principally involved in the 
business of operating and managing of SEZ with the main purpose of developing industrial land for sale/lease. 
In addition, as an operator, our Company is also involved in supplying other relevant services and facilities within 
Royal Group Phnom Penh Special Economic Zone such as supply and distribution of treated water, rental service, 
infrastructure maintenance, advisory service and administration support, wastewater treatment and other services. 
We are currently operating the Royal Group Phnom Penh Special Economic Zone located at National Road No. 4, 
Sangkat Kantouk, Khan Posenchey in Phnom Penh, Cambodia. Royal Group Phnom Penh Special Economic Zone 
is currently operating in the proximity of the capital city of Cambodia, Phnom Penh. As at 31 December 2020, it is 
one (1) out of seventeen (17) operating SEZs (from a total of thirty-six (36) approved SEZs) in Cambodia. In addi-
tion, as at 31 December 2020, Royal Group Phnom Penh Special Economic Zone is a leader in term of the number 
of zone investors, total investment amount, and the number of workers among all the approved SEZs in Cambodia 
and is one of the largest SEZs in Cambodia by land size with a land size measuring approximately 357.32 HA.  As of 
31 December 2021, our company employs one hundred and seven (107) personnel. Through our subsidiaries and 
associate companies, our Group also provide security services, independent power production and distribution 
and dry port services to the zone tenants and zone investors of Royal Group Phnom Penh Special Economic Zone.
In this year, we established 3 new subsidiaries/associate including 1) Royal Group Phnom Penh Special Economic Zone 
II Co.,Ltd for new SEZ development 2) Sahas Properties Co.,Ltd as our property development flagship and 3) Gomi 
Recycle (Phnom Penh) Co.,Ltd, where we partner up with Japanese company for solid waste management business.
 

Company Name: Phnom Penh SEZ, Plc.
Company Code: KH1000050000 
Company Address: Phnom Penh Special Economic Zone, 
National Road No. 4, Sangkat Kantouk, Khan Kambol, 
Phnom Penh, Cambodia. 
Phone Number: (+855) 23 729 798
Fax Number: (+855) 23 729 799
Website: www.ppsez.com
Email: info@ppsez.com
Company registration number: Inv. 1076KH/2006
Date: 10 May 2006 
License number: 33 ANKr. BK (Sub-decree) Issued by 
Royal Government of Cambodia

Date: 19 April 2006
Listed Exchange: Cambodia Securities Exchange (CSX)
Approval Date: 23 March 2016
Company Representative: Neak Oknha Kith Meng
Phnom Penh Special Economic Zone changed its name 
to Royal Group Phnom Penh Special Economic Zone on 
March 16, 2022
Poipet PP Special Economic Zone changed its name to 
Royal Group Poipet Special Economic Zone on March 
16, 2022
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We commenced our operation in Royal Group Phnom Penh Special Economic Zone in 2007 with the construction of 
Phase I of Royal Group Phnom Penh Special Economic Zone and by August 2008, we received our first zone investor 
operating in Royal Group Phnom Penh Special Economic Zone. Throughout the years, we have experienced rapid 
growth in Royal Group Phnom Penh Special Economic Zone as a result of the increasing interest amongst the foreign 
and local investors to set up their business operations inside Royal Group Phnom Penh Special Economic Zone. As of 
31 March 2022, Royal Group Phnom Penh Special Economic Zone accommodates twelve (12) investors from four-
teen (14) nations where the majority comes from Japan, Malaysia, Taiwan, China, USA, and Korea in wide-ranging 
industries such as automobile parts, garment, food and beverage, plastic products, electronic products, and jewelry.
We are currently operating the Royal Group Phnom Penh Special Economic Zone located at National Road No. 4, 
Khan Posenchey in Phnom Penh, Cambodia. Royal Group Phnom Penh Special Economic Zone is strategically located 
with access to rail and road network. It is situated at approximately eighteen (18) Km from the Phnom Penh City 
Center with easy access to the Phnom Penh Autonomous Port (an international river port in Phnom Penh City) and 
Phnom Penh International Airport (the largest international airport in Cambodia). Furthermore, its location along 
National Road No. 4 offers main and easy connection to the Sihanoukville Autonomous Port, the sole international 
and commercial deep-sea port of Cambodia.

Ch1: Corporate Information

Sahas Proper�es 
Co.,Ltd

Phnom Peng SEZ Plc.

Bok Seng PPSEZ Dry 
Port Co., Ltd

Colben Energy 
(Cambodia) 

PPSEZ Limited

Gomi Recycle 
(Phnom Penh) Co., Ltd

Sahas Advisory &
Consul�ng Co., Ltd

B. Grimm Power 
Poipet Co.,Ltd

SAHAS SECURITY 
CO.,LTD

Phnom Penh SEZ II
Co. Ltd

Poi Pet PPSEZ 
Co., Ltd

Sahas E & C
Co., Ltd

Listed Company in CSXOwn & Operate Phnom Penh SEz

100% 100%

51%

40%

46%

45%

49%

100% 100%

100%
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In addition to its strategic location, Royal Group Phnom Penh Special Economic  Zone 
facilitates and attracts its investors with key features as follows:

I. Independent power plant operated by Colben PPSEZ, 
one of our associate companies, to provide power 
supplies in the event there is a power outage from the 
national power grid;

II. Independent water supply system with water purifi-
cation and sewage treatment plant;

III.  On-site dry port operated by Bok Seng PPSEZ, one of 
our associate companies, which provides fast and reli-
able loading and storage facilities to ease import/export 
transaction and to accommodate transportation needs;

IV. Comprehensive telecommunication network which 
is able to link up with twelve (12) different internet 
service providers and four (4) different telephone service 
providers;

V. Flood-safe dike equipped with modern drainage 
system providing security for smooth and dry operations 
for its zone investors;

VII. In-house construction services, operated by Sahas 
E&C Co.,Ltd, one of our subsidiaries; and

VIII. “On-site, one-stop” services in partnership with 
relevant government agencies i.e. CSEZB, Customs and 
Excise Department, CAMCONTROL, MOC, and MLVT to 
assist with custom clearance, business registration, and 
compliance for its zone investors. 

VI. In-house security services, operated by Sahas PPSEZ 
Co., Ltd, one of our wholly-owned subsidiaries, to oversee 
and maintain security in the zone

Ch1: Corporate Information

With modern infrastructure, Royal Group Phnom Penh Special Economic Zone has attracted 
more investors to set up their operation in the zone. Our company’s revenue generating 
activities are as follows:

1.2.1 Land Sales
Over the last eleven (11) years from 2012 to 2022, the income generated from the sale of land in Royal 
Group Phnom Penh Special Economic Zone is the major contributor to our Group’s total revenue. 
The revenue from the sale of land depends on the number of plots sold and size of each plot sold.
Royal Group Phnom Penh Special Economic Zone is located approximately eighteen (18) Km from 
the Phnom Penh City Center with access to National Road 4. The SEZ designation allows zone inves-
tors to apply and enjoy government incentives and benefits resulting in reduced infrastructure cost 
when the zone investors set-up their plants in Royal Group Phnom Penh Special Economic Zone. 
Based on Cambodian law, only natural persons or legal entities of Cambodian nationality have the right to ownership 
of land in Cambodia, therefore, the land sales performed in Royal Group Phnom Penh Special Economic Zone are either 
through an outright sale or via a long-term lease. For outright sales of land transaction, which are solely reserved 
for local buyers, it is based on a sale and purchase agreement in which the land title of the sold property lot(s) will 
be transferred to the local buyer upon completion of the agreement. On the other hand, for long-term lease, which 
can be leased to a local or foreign buyer, it is performed through a non-refundable fifty (50) years term lease agree-
ment with an option to extend for another fifty (50) years on the same terms and conditions renewable by lessee.  
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Description

2022 2021 2020 2019 2018 2017 2016 2015 2014 2013 2012

 0 0 0 0 0 1 0 0 1 1 3

Long-
term 
lease

0 5 3 8 7 9 9 8 6 14 11

Total land 
sales 
transac-
tion

0 5 3 8 7 10 9 8 7 15 14
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As at 31 March 2022, Royal Group Phnom Penh Special Economic Zone has a total land area 
of approximately 357.32 HA that will be developed in three (3) phases as follows: 

Since 2010, our company had obtained the ISO: 9001 certifications as a testament for our commitment towards 
quality and modern infrastructures installed in Royal Group Phnom Penh Special Economic Zone while providing 
high levels of customer service to the Royal Group Phnom Penh Special Economic Zone’s zone investors. In addi-
tion, our company also obtained ISO: 14001 certification for our contribution in the environmental conservation.

I.Phase I has completed its major infrastructure and facil-
ities development in 2009. It has a total area of approx-
imately 137.94 HA where approximately 86.71 HA are 
developed to accommodate sixty-one (61) factory lots 
with size ranging from 0.19 HA to 10.57 HA each. Phase 
I also includes approximately 24.46 HA of land that was 
designed for commercial developments which could 
accommodate but not limited to shop lots, restaurants 
and banks. Further, approximately 1.53 HA of land were 
designated for worker hostel area. The remaining zone 
area are designed for infrastructure usage and service 
area including our headquarter;

II.Phase II, has a land size of approximately 161.59 HA, 
where its development is divided into Phase II-I and Phase 
II-II. Phase II-I has completed its major infrastructure and 
facilities since 2014. Phase II-I comprises approximately 
87.85 HA of land area, in which 59.85 HA are developed 
to accommodate twenty-eight (28) factory lots with size 
ranging from 0.50 HA to 10.00 HA each, approximately 
2.82 HA are rented as worker hostel area and the rest of 
the zone area are used for infrastructure purpose. Phase 
II-II completed its major infrastructure and facilities since 
early 2016. Phase II-II covers an area of approximately 
73.74 HA in 

III. Which 57.82 HA are developed to accommodate 
thirty-one (31) factory lots with size ranging from 0.64 
HA to 9.28 HA each. The remaining zone areas  were 
designated for infrastructure and commercial area; and

IV.Phase III, with a land size of approximately 57.79 HA, is 
still under development. we, in this year, reached agree-
ment to sell 41.3 HA to Gain Lucky Limited, a subsidiary 
of Shenzhou International Group, the largest manufac-
ture of high-end knitwear in China. This transaction was 
considered as the largest-ever land sales transaction by 
the Company. 

Over the last ten (10) year from 2012 to 2021, the number of our company’s outright sales/
long-term lease of land transactions in Royal Group Phnom Penh Special Economic Zone 
can be categorized as follows:
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Apart from the outright sale and long-term lease of land, we also provide the tenants of Royal 
Group Phnom Penh Special Economic Zone with services and infrastructure to facilitate their 
operations in Royal Group Phnom Penh Special Economic Zone, which includes the following:

1.2.2 Services Rendered 
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Utilities

We provide our tenants with an independent and steady supply of water. Water is supplied through the installation 
of a water processing plant with a capacity of producing 14,900 m3 of fresh water on a daily basis and is located 
within the Royal Group Phnom Penh Special Economic Zone where it collects water primarily from Stoeng Preak 
Tnot located next to Royal Group Phnom Penh Special Economic Zone. Water is also collected through the rain water 
storage pond with a capacity of 25,000 m3. The rain water storage pond also serves as temporary water supply 
backup system in the event that there is disruption of water supply from the river water. Prior to supplying the water 
to the tenants of Royal Group Phnom Penh Special Economic Zone, experienced engineers in water processing plant 
will undergo quality testing on the water with effective and modern tools and equipment in the plant’s laboratory 
to ensure the water quality meets the industrial standards.
Ourcompany has also installed a total of five (5) elevated storage reservoirs and water tanks for water storage and 
proper water pressure for the tenants’ usage. Through our associate company, Colben PPSEZ, we are also involved 
in operating an industrial power generation plant in the Royal Group Phnom Penh Special Economic Zone, which 
supply electricity for the tenants and premises inside the estate in the event there is a power outage from the 
national electricity grid. The said power plant is built on an area of approximately 5.04 HA and has a total electric 
generation capacity of thirteen (13) MW via three (3) installed heavy fuel oil generators.

The pictures below show the independent power plant located in Royal Group Phnom Penh Special Economic Zone.

Ch1: Corporate Information

Infrastructure Maintenance

 To maintain the infrastructure and general operation cost of the Royal Group Phnom Penh Special Economic Zone 
in the common area such as roads, electricity charges for the street lights, and other maintenance cost for the infra-
structures facilities inside Royal Group Phnom Penh Special Economic Zone, our company also collects infrastructure 
maintenance fee from the zone occupants in Royal Group Phnom Penh Special Economic Zone. The Infrastructure 
maintenance fee is collected based on the land area of an occupant, multiplies by a prefixed rate of maintenance fee.
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Advisory Service and Administration Support

In order to be a one-stop center for our zone investors, our company provides advisory and administration support 
services to our zone investors. The provision of such advisory and administration support aims to facilitate zone 
investors’ registration activities in Cambodia. These administration support services include registration of zone 
investors’ business 

Ch1: Corporate Information

Operations with various authorities in Cambodia, which includes:

• QIP registration;

•  Tax holiday registration;

•  Preparation of master list for production;

•  Factory opening declaration and certificate;

•  Registration with MLVT; and

•  GSP certificate (for zone investors that export their goods) for custom clearance.

Wastewater Treatment 

We also provide water treatment services for the wastewater discharged by our zone occupants using our installed 
independent anti-corrosion pipe system in Royal Group Phnom Penh Special Economic Zone. The wastewater 
treatment plant is using aerated lagoon system that uses aeration ponds with surface aerators, settling ponds and 
polishing pond to treat the toxic constituents wastewater before discharge to the outside of the estate or reused 
for irrigation purpose within the zone area. 
The pictures below show the water filtration and sewage treatment facility in Royal Group Phnom Penh Special 
Economic Zone



15

1.2.3 Rental Income

1.2.4 Construction Business

1.2.5 Market Situation

We also provide building rental services which include factories, dormitories, warehouse, and shop lots in Royal 
Group Phnom Penh Special Economic Zone. Such rental services are mainly on short-term leases. Generally, the 
leasing period ranging from three (3) to five (5) years with options to renew for another three (3) or five (5) years

Since 2017, we established Sahas E&C Co,Ltd to grow our new business in engineering and construction. This company 
initially start from doing construction work within our group and later start to get the deal from other customers.

As at 31 March 2022, our company has secured a total of ninety-three (93) zone investors/tenants in Royal Group 
Phnom Penh Special Economic Zone from countries such as Japan, Singapore, Malaysia, Taiwan, Korea, Philippines, 
China, Vietnam, Turkey, USA, Cambodia and Thailand. 

We mainly target zone investors that involved in the light to medium and more labor intensive industries and have 
thus far, attracted investors from the following industries: 

• Mechanical and electrical products destined for both the export and the local market ; 

• Garment, shoes, apparel and fashion industries; 

• Food processing and agricultural industries for regional and local markets ; 

• Consumer products (pharmaceutical, packaging, etc.) ; 

• Automobile parts;  

•  Assembly of pre-produced parts to final product for regional and local markets; and

•  Logistic companies.

Ch1: Corporate Information
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Supporting infrastructure and facilities within SEZ further attract zone investors to channel 
their investments in SEZs, hence accelerating the development of the SEZs.

SEZ Name Province Est. Year Area (Ha) Number of 
Projects

Sihanoukville SEZ Sihanoukville 2008 1,113 109
Phnom Penh SEZ Phnom Penh 2006 357 92
Manhattan Svay 

Rieng SEZ

Svay Rieng 2006 157 31

Tai Seng Bavet SEZ Svay Rieng 2007 99 27
Sanco Poi Pet SEZ Banteay Meanchey 2013 66.5 10
Poi Pet Ou Neang 

SEZ

Banteay Meanchey 2006 467 5

Neang Kok Koh Kong 

SEZ

Koh Kong 2007 335 5

Dragon King Bavet 

SEZ

Svay Rieng 2012 106.5 4

Sihanoukville Port 

SEZ

Sihanoukville 2009 70 3

Sihanoukville SEZ #1 Sihanoukville 2006 178 3

Shandong Sunshell 

SEZ

Svay Reing 2013 96 2

Goldfame Paksun 

SEZ

Kandal 2007 80 2

Hi-Park SEZ Svay Rieng 2013 263.13 2
H.K.T. SEZ Sihanoukville 2012 345 1

Ch1: Corporate Information

Based on the most updated information from The Council for the Development of Cambodia (‘CDC’), Phnom Penh 
SEZ hold the 2nd largest number of Projects among the SEZs with 92 Projects but has drawn the highest investment 
capital of 562,689,666 USD.
The future outlook for the SEZs in Cambodia is projected to remain strong, in line with the anticipated strong 
economic growth in Cambodia. Cambodia relies heavily on investments to spur economic growth. As a point of 
fact, the SEZ scheme was introduced by the Cambodian government to spur investments, with the objectives of 
streamlining administrative procedures and encouraging private sector participation in all aspects of the develop-
ment and operations in the SEZ. In addition, laws and policies have also been put in place to encourage and protect 
foreign investments to spur the domestic Cambodian economic growth. As the nation continues to strive for indus-
trialization, robust growth is anticipated to be experienced across major industries in Cambodia, specifically the 
agriculture, garment manufacturing, construction subsector and tourism industry. Strong governmental support 
for the development of the nation has a spillover effect to the development of SEZs. 
The development of SEZs in Cambodia is still in its nascent stage. Today, some of the largest foreign investors in 
Cambodia include China, Korea, Malaysia, the United Kingdom and the US. Out of the 36 approved SEZ, only seven-
teen (17) SEZs have commenced operations. Robust development and strong industry drivers are anticipated to 
ensure strong growth for the remaining developing SEZs in the coming years. Cambodia has an attractive investment 
environment; attributed to its relatively stable political environment, geographical advantage, open economy and 
fairly-competitive labor cost/availability. In addition, the Cambodian government employs tax holidays, duty free 
import and various incentives such as the SEZs’ one-stop services to attract FDI into the SEZs. 
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1.2.6 Competitive Advantage
The primary elements for our competitive advantage are as follows:

Kerry Worldbridge 

SEZ

Phnom Penh 2015 63 1

Qi Lu (Jian Pu Zhai) 

SEZ

Svay Rieng 2017 179.12 1

Suvannaphum SEZ Kandal 2014 200 1

Ch1: Corporate Information

1.2.7 Strategic location of Royal Group Phnom Penh Special 
Economic Zone

Royal Group Phnom Penh Special Economic Zone is located in the Cambodian capital and is approximately eighteen 
(18) Km from the Phnom Penh City Center with easy access to the Phnom Penh Autonomous Port (an international 
river port in Phnom Penh City) and eight (8) Km away from the Phnom Penh International Airport. Royal Group 
Phnom Penh Special Economic Zone is strategically located with access to the National Road 4 that connects to 
the Sihanoukville Autonomous Port. Royal Group Phnom Penh Special Economic Zone is also accessible by various 
modes of transportation. In addition, Royal Group Phnom Penh Special Economic Zone is located adjacent to the 
main railway track in Cambodia. The strategic location of Royal Group Phnom Penh Special Economic Zone with 
convenient accessibility facilitates the distribution of goods produced to inner parts of the country.

Royal Group Poipet Special Economic Zone is a new Special Economic Zone (SEZ), developed and operated under Poi 
Pet PPSEZ Co., Ltd., a wholly-owned subsidiary of Phnom Penh SEZ Plc. it is located in Banteay Meanchey Province, 
Northwestern Cambodia neighboring the Cambodia-Thai Border. It is approximately 8 Km East of the Poipet city 
center, with access to one of the key border crossing point with Thailand in the northwest of Cambodia. Its aforesaid 
strategic location is attractive to prospective investors who are looking for starting new manufacturer, warehouse, 
or distribution center. It is actually 250 km away from the deep sea port at Laem Chabang, Thailand.

Strategically located with direct access to National Road No. 5 (a designated part of the Asian Highway 1), Royal 
Group Poipet Special Economic Zone is an important knot along the Hoh Chi Minh – Phnom Penh – Siem Reap – 
Bangkok route.
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1.2.10 Our value added services

In addition to the development and management of Royal Group Phnom Penh Special Economic Zone, our Group 
also able to provide value added services including:

• In-house security services provided by our wholly-owned subsidiary, namely Sahas PPSEZ;
• In-house construction services, provided by Sahas E&C Co.,Ltd, our subsidiary;
• Stable backup power supply from an independent power plant located in Royal Group Phnom Penh Special 
Economic Zone that is operated by Colben PPSEZ, an associate company;
• Dry port facilities inside Royal Group Phnom Penh Special Economic Zone which is operated by Bok Seng 
PPSEZ, an associate company; and
• Other infrastructures such as independent water purification and sewage treatment plant, comprehensive 
telecommunication network, sufficient warehouse rental space, dormitory rental service and other services 
catering the diverse needs of the tenants of Royal Group Phnom Penh Special Economic Zone.

1.2.11: Future Business Plan
Moving forward, our mission is to maintain our position as the leading SEZ in Cambodia. 
Our future plans are as follows:

1.2.8 Established relationship 
with customers

Currently, we have been involved in the development and management of SEZ for over eleven (11) years. As at 31 
March 2022, Royal Group Phnom Penh Special Economic Zone has Ninety-two (92) zone investors (in respect of 
SEZs, customers are also known as zone investors as they set up their operations within the SEZs) that have already 
set-up or in the process of setting up manufacturing/assembling plants in Royal Group Phnom Penh Special Economic 
Zone. Furthermore, as at 31 March 2022, Royal Group Phnom Penh Special Economic Zone is one of the leading 
SEZs in term of invested capital and number of tenants among all the thirty-six (36) approved SEZs in Cambodia.
In addition, through our Japanese shareholder and the wide business network of the management of PPSP, As at 
31 March 2021, our company has successfully attracted forty-seven (47) Japanese companies invested in Royal 
Group Phnom Penh Special Economic Zone which makes Royal Group Phnom Penh Special Economic Zone to have 
the largest Japanese investor base among all the SEZs in Cambodia.

1.2.9 Our experienced board of directors/man-
agement team

Our company is led by a team of experienced board of directors/management team. Our Chairman has led our 
company since its incorporation in 2006. She has been involved in managing infrastructure development, property 
development and investment, trading in consumer goods, leisure and hospitality in Cambodia for over thirty (30) 
years. On the other hand, our CEO, Mr. Hiroshi Uematsu has been involved in business administration and engi-
neering related industries for over twenty (20) years. 
Both our chairman and CEO, leads a team of Senior Officers comprising nine (9) personnel with diversified skills in 
construction, project management, engineering, customer service, marketing, accounting and finance, and investor 
relations management which has been instrumental in the success of our Group.
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1.2.12 Commencement of major 
infrastructure and facilities works 
for Poipet PP SEZ

Since 2014, we start developing new SEZ in Banteay Meanchey Province of Cambodia under the name “Royal Group 
Poipet Special Economic Zone”, which has been operated by our wholly-owned subsidiary, Poi Pet PPSEZ Co.,Ltd. 
With the total land size of 68.4 Ha., the Royal Group Poipet Special Economic Zone is located in the proximity of 
Poipet city, approximately 5.60km east of the Poipet city center, where it has access to one of the border crossing 
check point in the northwest of Cambodia which is adjacent to the border with Thailand. 

The Poipet city is located approximately 306km away from Bangkok and approximately 410km away from Phnom 
Penh. As at 31 March 2022, there are two (2) approved SEZs in Poipet city namely Poipet O’Neang SEZ and Sanco 
Poi Pet SEZ. The Royal Group Poipet Special Economic Zone is strategically located with access to the National Road 
No. 5 which will constitute part of the Asian Highway 1 that provides convenient accessibility and facilitates the 
distribution of goods to Cambodia and also the inner parts of Thailand and other Asian countries. It is also located 
approximately 250km away from the Laem Chabang Port, one of the main deep-sea ports located in the eastern 
part of Thailand.

The preliminary concept for Royal Group Poipet Special Economic Zone is to develop it into a SEZ that caters to the 
potential light industries investors whom would like to make Cambodia as its alternative manufacturing hub to 
Thailand. Currently, we are in the process of preparing the necessary documentation to obtain approval for Royal 
Group Poipet Special Economic Zone from the relevant Cambodian authorities for the SEZ designation.At this junc-
ture, we are developing the Royal Group Poipet Special Economic Zone in two (2) phases, Phase I and Phase II. The 
development map is as shown below: 
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Phase I of the Royal Group Poipet Special Economic Zone covers an area of approximately 34.83 HA whereby 
approximately 21.40 HA are allocated to accommodate a total of forty (40) factory lots with the size ranging from 
approximately 0.40 HA to 0.90 HA each. It will also house a commercial area, a dry port, workers’ accommodation, 
administrative office building and other facilities and infrastructure buildings. On 10th April 2019, Sumitronics 
Manufacturing (Cambodia) Co.,Ltd became our first tenant in Royal Group Poipet Special Economic Zone. They 
agreed to purchase 1 Ha. with option to purchase another 1 Ha. in the near future.
In addition, Phase II of the Royal Group Poipet Special Economic Zone will commence its major infrastructure and 
facilities works. It will cover an area of approximately 20.67 HA whereby approximately 15.89 HA are allocated to 
accommodate a total of twenty-eight (28) factory lots with size ranging from approximately 0.38 HA to 0.80 HA 
each and the rest of the area are designed for infrastructure and service area. After collectively acquire additional 
land over the last two (2) years, Poi Pet PPSEZ has owned the total area of 68.4 H.a.

1.2.13 Expansion of other
relevant services

Albeit our current revenue stream is mainly from land sale/perpetual lease, we, however, strive to build sustainable 
business model for industrial estate development. We endeavor to introduce and increase revenue from more 
sustainable sources.
Currently within Royal Group Phnom Penh Special Economic Zone, we have successfully installed an independent 
water supply system which consists of water reservoir cum water treatment system with the capacity to supply 
approximately 14,900 m3 of water per day moving forward to cater the anticipated increase in the number of 
diversified investors. This will mitigate any potential disruption of water supply to Royal Group Phnom Penh Special 
Economic Zone and ensure that investors in Royal Group Phnom Penh Special Economic Zone, particularly those 
that are involved in the food and beverage industry which requires a constant supply of water for their operations, 
do not face disruption in water supply. As at 31 March 2022, the water consumption of the independent water 
supply system is approximately 5,300 m3 per day, representing a utilization of 36%. Water consumption continue 
increasing from last year due to new operation of beverage companies inside the zone.
In year 2019, we successfully established 3 new subsidiaries/associates for properties development, waste manage-
ment, and new SEZ development.
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1.3 Significant Quarterly 
events of listed company 

In the morning of 18 February 2022, Neak Oknha Kith Meng, the new Chairman of Phnom Penh SEZ Plc. (PPSP), 
invited a group of delegates consisting of members of the Cambodia Chamber of Commerce, potential business 
partners and service providers to visit Phnom Penh Special Economic Zone (PPSEZ). One main purpose of the visit 
was to show everyone how the zone is being operated, and to show the current development and achievement, as 
well as to create a chance to get to know each other for future possible collaboration between the zone developer 
and other related businesses. 

Some special visits to investors’ factories were also arranged. The delegates were amazed about the progress and 
achievement all the companies have made so far. 
 
Neak Oknha expressed his sincere thanks to all the customers, and assured everyone that we will keep improving 
and making the zone an even more pleasurable place for investment with better facilities and services. And other 
services provided by the Royal Group of Companies will surely meet the needs and benefit all the investors in the zone.
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Another Mile Stone in the Company’s History with a New 
Zone Name

16 March 2022 marked another new mile stone in 
our company’s history as our zone name was officially 
changed and acknowledged by the Council for the Devel-
opment of Cambodia (CDC).
We are a proud member of the Royal Group of Companies 
under the leadership and guidance of Neak Oknha KITH 
MENG, and we are now proud to have “Royal Group” in 
our new zone names as well.
For Phnom Penh Special Economic Zone located in Phnom 
Penh, the new official name is “Royal Group Phnom Penh 
Special Economic Zone”.
And for Poipet PP Special Economic Zone located in Poipet 
city, Banteaymeanchey Province, the new official name 
now is “Royal Group Poipet Special Economic Zone”. 
With this new branding, we will continue to make our 
utmost effort to ensure that all our customers are satisfied 
with the facilities and services that we provide on-site. 
This is a new beginning, and we will work closely with 
other members in our group to bring about new services 
and supports to our customers and benefit our customers 
to the best extent we can. 

Neak Oknha Kith Meng, new Chairman of PPSP, invited a group of delegates to visit PPSEZ
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PPSEZ Welcomes LUUS KH CO., LTD
Phnom Penh, 15th March 2022, Phnom Penh SEZ, Plc., a leading Special Economic Zone (SEZ) developer in Cambodia, 
has signed Factory Rental Agreement with LUUS KH CO., LTD. from Australia to strengthen business development 
and marketing activities.
Luus takes enormous pride in creating and manufacturing Australian-made commercial catering equipment. The 
versatile range is expertly engineered and locally built using the highest quality materials and components, setting 
Luus apart from the increasing number of inferior imports available on the market

“In 1998, Luus Industries was created from engineer Don Luu’s passion to build, innovate and improve. Housed 
within our purpose-built facility in Melbourne’s West, we are proudly committed to the growth of manufacturing in 
Melbourne. Our agile approach to the entire design and manufacturing process allows us to build products tailored 
towards the Australian market.” said the director of Luus Industries, Mr. LUU Ve Don.

We are so proud and cheerful to have such a Leading Australian Manufacturer and Importer of Commercial Catering 
Equipment starting its services in our zone.
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Chapter 2: Business Operation 
Results
2.1 Business Operation Results & News 

In the first quarter of 2022, our business operations were profitable while land revenue and rental income was KHR 
2,528,439,000 compared to KHR 2,126,610,000 in the 1st quarter of 2021. 

2.2 Revenue Structure
We measure revenue at fair value of the consideration received or receivable, net of discounts and rebates. We 
recognize revenue to the extent that it is probable that the economic benefits associated with any transaction will 
flow to our company and the amount of revenue and the cost incurred or to be incurred in respect of such transac-
tion can be reliably measured and specific recognition criteria have been met for each of our activities as follows:

2.2.1 Our value added services

2.2.2 Services rendered

2.2.3 Construction Revenue

2.2.4 Rental income

Revenue from sale of land is recognized when significant risk and rewards of ownership of the land are transferred 
to the buyer and the amount of the revenue can be measured reliably.

Revenue from services is mainly in respect of the provision of maintenance services, utilities, used of transmission 
lines and security services, which is recognized when the services are rendered.

We start to recognize revenue from construction business. Due to our strategic direction, we aim to expand our 
construction service to serve our tenants and also customer outside the zones. 

Rental income is accounted for on a straight line basis over the lease term of an ongoing lease. The aggregated cost 
of incentives provided to the lessee is recognized as reduction of rental income over the lease term on a straight 
line basis.

2.2.5 Our total revenue over the last three (3) fiscal years can 
be tabulated as below:

Q1 2022 Q1 2021 Q1 2020
No. Amount Percentage Amount Percentage Amount Percentage
1 Sales of 

Land
- 0.00% - 0.00% 8,773,841 55.71%

2 Service 
Rendered

5,061,439 28.03% 3,431,713 48.06% 3,183,290 20.21%

3 Construc-
tion 
Revenue

10,466,885 57.97% 1,582,271 22.16% 1,860,629 11.81%

4 Rental 
Income

2,528,439 14.00% 2,126,610 29.78% 1,930,458 12.26%

Total 18,056,763 100.0% 7,140,594 100.0% 15,748,218 100.0%
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Chapter 4: Management Description & 
Analysis (MD&A)
4.1 Overview of operations

A. Revenue Analysis

B. Revenue Breakdown by sector

C. Gross profit gap analysis

Total Revenue for the Period of first quarter  
is 18,056,763 KHR’000 in FY 2022, a decrease 
of 152.87% Y-o-Y

In first quarter, PPSP reported total revenue 
of 18,056,763 KHR’000, an increase of 
152.87%Y-o-Y compared to the amount 
7,140,594 KHR’000 in year 2021 (“FY 2021”) 
mainly from substantial increase in revenue 
from construction Contract.

Land sales revenue is not sale during the Q1 but the construction Revenue is increased rapidly.

Total revenue breakdown over the last two (2) fiscal years are shown as follow:

Unit: KHR ‘000

Q1 2022 Q1 2021
No Quantity % Quantity %

1 Sale of land - 0.00% - 00%
2 Service 

rendered
5,061,439 28.03% 3,431,713 48.06%

3 Construction 
Revenue

10,466,885 57.97% 1,582,271 22.16%

4 Rental income 2,528,439 14.00% 2,126,610 29.78%
Total 18,056,763 100.0% 7,140,594 100.0%

Gross profit for the Period of 5,206,295 
KHR’000 in Q1-20221, a decrease of 
31.05%

In the first quarter of 2022, PPSP reported 
a total Gross profit of the period 5,206,295 
KHR’000, an increase of 31.05% compared 
to the previous year of 3,972,704 KHR’000 
in the first quarter of 2021.
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Chapter 4: Management Description & 
Analysis (MD&A)
4.1 Overview of operations

Ch4: Management Description & Analysis (MD&A)

Loss before tax for the Period of   2,709,644 
KHR’000 in the first quarter of 2022, an 
increase of 7.47%

In Q1-2022, PPSP reported consolidated Loss 
before tax of 2,709,644 KHR’000, compared 
to the profit before tax of 2,928,403 KHR’000 
in FY 2021.

Profit Loss tax for the Period of 2,757,009 
KHR’000 in the first quarter of 2022, an 
increase 26.03%

In Q1-2022, PPSP reported consolidated Net 
Loss after tax of 2,757,009 KHR’000, increase 
26.03% compared to the profit after tax of 
3,727,048 KHR’000 in FY 2021.

D. Analysis of pre-tax profits

E. After tax profit Analysis

F. Analysis of factors and trends affecting 
the financial condition and results

A. Supply vs. Demand 

B. Fluctuation of raw materials price

As previously mentioned, total revenues and profit after tax are largely effected by the 
land sales

There was no raw materials required during 2022 since we are industrial estate develop-
ment business.

4.2 Key factors which have an effect on 
profitability

The recently published IMF staff report on Cambodia projects economic activity to grow by around seven percent 
over the next few years. Some investors appear in wait-and-see mode ahead of next year’s general elections. Country 
is on the verge of climbing up the manufacturing value chains. These further efforts can help facilitate higher growth. 
On the upside, the global outlook is favorable, public spending is increasing, construction momentum remains 
robust and tourism activity has picked up pace.
Looking further ahead, growth will likely decline to about six percent a year. This reflects an expected slowdown in 
credit and real-estate cycles and challenges in improving diversification and competitiveness.

C. Change of Tax Scheme

This was no change on the related tax scheme during 2022.
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As previously mentioned, total revenues and profit after taxes were largely improved as 
the revenue from land sales significantly increased.

Recent US dollar depreciation against other regional currencies like Yen, Thai Baht may be 
positive to investment decision by foreign manufacturers.    

 Inflation has not effect significantly on our financial performance.

4.3 Significant variation in sales and reve-
nue 

4.4 The impact of currency exchange rates and commod-
ity prices 

4.5 Impact of Inflation 

4.6 Economic policy, the government’s fiscal and mone-
tary

The key policies that influence our business are: 
The 2015-2025 Industry Development Policy of Cambodia, aiming to orient market and create favorable condi-
tions to promote development of the industry, is attracting foreign direct investment focusing on major industries, 
expanding the market, transferring technology, training human resources, developing infrastructure and developing 
special economic zones as well as the industrial zone preparation.
In addition, the tax incentives in securities sector to listed companies are encouraging rapid development of infra-
structure and strengthening management to attract investment in the development of long-term financing. 
On the contrary, government policies also have negative implications for our   business. In that case, while patent 
registration charge in 2015 is only 1,400,000 KHR, change of Fiscal law in 2016 has effect on the charge as follow:

• 400,000 KHR for small enterprise

• 1,200,000 KHR for medium enterprise

• For large enterprise 3,000,000 KHR will be charged for the company with revenue from 2,000 million riel 

to 10,000 million riel.

• 5,000,000 KHR will be charged for the company with revenue exceed 10,000 million riel.

• In spite of change as above, it, however, does not significantly affect the investment decision. 

D. Unusual or extraordinary items

There was no extraordinary income and expense during the1st quarter of 2022.

Ch4: Management Description & Analysis (MD&A)
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 Date: 16th May 2022
 Read and Approved

 Non-Executive Chairman
 

 Neak Oknha Kith Meng
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Royal Group Phnom Penh Special Economic Zone
Na�onal Road No.4, 12509 Khan Kambol, 
Phnom Penh, Cambodia. 

T: +855 (0)92 729 798

Hotline Number: 
+855 (0)61 666 488 - Electricity Hotline
+855 (0)89 858 177 - Security Hotline


